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Executive Authority’s Statement

As we enter the 2025/26 financial year, the Department
of Culture, Sport, and Recreation (DCSR) reaffirms its
commitment to fostering social cohesion, promoting
cultural diversity, and enhancing sports development
across Mpumalanga. Our efforts will align with the
Medium-Term Development Plan (MTDP 2024-2029)
and the National Development Plan 2030 (NDP),
focusing on inclusive economic growth, reducing
inequality, and building a capable, ethical, and
developmental state.

Mpumalanga, home to 5.1 million people, has a youthful
population, with 64% under the age of 35, and faces
significant challenges such as 37.4% unemployment and a poverty rate of 51.2%. The
youth unemployment rate is particularly alarming at 51.3%, with 68.6% of young
women unemployed. These stark realities underline the urgency of DCSR's mandate
to leverage sports, culture, and recreation to address these socio-economic
challenges while fostering nation-building.

In 2025/26, DCSR will focus on enhancing social cohesion through high-impact
cultural and sporting events. The Mpumalanga Cultural Xperience, one of our flagship
events, will be expanded to attract both local and international visitors, contributing
significantly to cultural tourism and local economic activity. Signature events such as
the Metro FM Awards, Innibos Festival and Art of the legends will continue to provide
platforms for celebrating our province’s rich cultural diversity and boosting the creative
industries.

In the realm of sports, the department will expand its support for 200 schools, 60 clubs,
and 25 municipal sports hubs, equipping them with essential sports gear to promote
active participation. The Mpumalanga Sport Awards will again honour athletes
excelling in their fields, contributing to the recognition and encouragement of sporting
talent. Additionally, eight key sporting codes, including football, rugby, netball, and
athletics, will receive targeted support to further foster sports development across the
province.

Preserving our cultural heritage remains central to our mission. In 2025/26, we will
standardize 6 geographical names, promoting local identity and inclusivity. Moreover,
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the completion of new libraries in Mmametthake, Warburton, and Louiville will increase
the total number of public libraries to 124, providing crucial educational resources to
communities. These libraries will receive 7,745 new electronic materials, ensuring that
even the most remote communities have access to modern learning tools, thus
supporting literacy and education.

Key infrastructure projects will also be a focus in 2025/26, particularly the
advancement of the Public-Private Partnership (PPP) for the High-Altitude Training
Centre (HATC) and roll out of bulk services. On the other hand engagement with
relevant stakeholders will be made to unlock Cultural and Creative Hub Public-Private
Partnership (PPP) challenges.

These projects, are designed to attract private investment, stimulate the economy, and
create jobs. The Cultural Hub, with its Theatre and Incubator Hub, will serve as vital
platforms for arts and cultural development, while the HATC will position Mpumalanga
as a leader in sport tourism.

We are pleased to report progress on the Multi-purpose arena at Mbombela stadium
has commenced and planning and design completed. The 2" phase which entails
resumption of the top structure building will resume in 2025/26 financial year. This
mega facility will go a long way of unlocking socio-economic opportunities as we host
events, whether sporting events, concerts, conventions, or community gatherings, we
draw influx of visitors that will supports local businesses — hotels, restaurants, retail
stores, and service providers.

Through the Expanded Public Works Programme (EPWP), the department will create
46 job opportunities in 2025/26, largely through arts and culture programs. Support for
51 arts and crafts cooperatives will continue to drive local economic development,
particularly in rural areas, contributing to job creation and poverty alleviation. The
Mpumalanga Gold Panning Championships, along with our museum initiatives which
attracted 59,683 visitors in the past 5 years will further boost heritage tourism and
community engagement.

The Republic of South Africa constitution of 1996 emphasizes that all official
languages must “enjoy parity of esteem” and be treated equitably, thereby enhancing
the status and use of indigenous languages with government taking “legislative and
other measures" to regulate and monitor the use of disadvantaged indigenous
languages.

In line with this mandate, in 2025/26 financial year the Department will commence with
the implementation of the Provincial Language Act No3 of 2014, that direct
establishment of Provincial Language Unit. A call for all provincial organs of state is
made to establish internal language units or designate language practitioners in their
respective institutions and serve communities with the dominant indigenous language
of choice. Full implementation will be staggered over the period of three years.
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As we implement the 2025/26 Annual Performance Plan, our strategic focus remains
on promoting social cohesion, cultural preservation, and sports development to
address the socio-economic disparities in Mpumalanga. The department’s collective
expertise, innovative strategies, and strong partnerships will ensure that DCSR plays
a pivotal role in realizing the goals of the Mpumalanga Vision 2030 and the National
Development Plan 2030.

Our shared efforts will foster a society that is “active, creative, informed, and patriotic®,
and contribute to the building of a more cohesive, culturally vibrant, and economically
inclusive Mpumalanga. Together, we will ensure that every citizen, especially the youth
and marginalized communities, has the opportunity to thrive in a united and
prosperous province.

Hon. Mrs. LM Mabuza
MEC for the Department of Culture, Sport and Recreation
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Accounting Officer's Statement

In line with South Africa’s goal of becoming a
developmental state, the role of government in service
delivery is critical, especially when addressing persistent
social and economic inequalities. The Department of
Culture, Sport, and Recreation (DCSR) is committed to
its mandate of promoting social cohesion and nation-
building, both of which are fundamental to unifying a
society marked by historical disparities in access to
resoyrces and opportunities. As we enter the 2025/26
financial year, our department remains focused on these
objectives despite the ongoing economic challenges that
constrain government funding.

The draft Provincial Social Cohesion Strategy emphasizes removing barriers and encouraging
positive interaction between various social groups and creating communities where people
feel that they belong and are comfortable to interact with each other despite their differences.
The DCSR's initiatives are designed to address the persistent imbalances that continue to
affect marginalized communities. However, the current environment—characterized by a
37.4% unemployment rate, a poverty rate of 51.2%, and constrained public resources—
requires us to carefully balance our priorities to maximize impact.

In the 2025/26 financial year, the DCSR will continue its collaborative approach by working
with various stakeholders, including sport and cultural organizations, volunteers, and partners.
Key to our success will be strong partnerships with government departments such as the
Department of Education (DoE), Department of Economic Development and Tourism (DEDT),
Mpumalanga Tourism and Parks Agency (MTPA), and the Department of Social Development
(DSD). Equally important will be our integrated efforts with local municipalities and the House
of Traditional Leaders to ensure that our programs and initiatives reach the communities most
in need.

In the 2025/26 financial year, the Department of Culture, Sport, and Recreation will implement
a range of initiatives to promote heritage, social cohesion, and sports development. The
National and International (Spain) Gold Panning Championship will be utilized as a platform
to market museums and foster social cohesion through traditional sports. Additionally, the
department will standardize six geographical names and features, contributing to cultural
recognition and inclusivity. Seven national days will be celebrated, promoting non-racialism
and addressing issues of racism, xenophobia, and intolerance.
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Cultural and sports development will also see significant investments, with four signature
cultural events, including the Mpumalanga Cultural Xperience, Innibos National Festival,
Metro FM Awards and Art of the legends. It is worth noting that the Mpumalanga Cultural
Xperience will be marking a decade of existence in 2025/26 and its implementation will also
symbolise this important milestone. Additionally, the Mpumaianga Sport Awards will recognize
outstanding contributions to sport in the province. Dr. Esther Mahlangu, a renowned cultural
heritage icon, will be celebrated through a study which is meant to inform future developments.

In the realm of infrastructure, the department will focus on completing the construction of three
libraries in Mmametihake, Warburton, and Louiville. These modern facilities have been
strategically built and maintained to ensure that community members have easier access to
resources, eliminating the need to travel long distances to access knowledge.

Furthermore, investing in cutting-edge library infrastructure reflects a commitment to fostering
a culture of learning. Each library is equipped with the latest titles and technology, including
photocopier services; uninterrupted power supply (UPS); internet access and Wi-Fi, to meet
the diverse needs and aspirations of the community, particularly students.

To promote unity and understanding, 3 social cohesion dialogues will be hosted, providing a
platform for community members to discuss issues affecting their lives and build stronger
relationships. The Department will support 100 school sport leagues at the circuit level, in line
with the reconfiguration of school sports as per the DSAC and DoE agreement. Additionally,
11 cultural structures will receive financial support to promote cultural initiatives across the
province. 8 sport structures will also be financially supported to further extend the
Department's mandate of fostering sports development.

Strategic projects for 2025/26 include Multi-purpose Arena establishment at Mbombela
Stadium. This project will be established in Il phases of which the 15t phase of planning and
design completed in 2024/25 FY. The 2™ phase to initiate top structure construction will
resume in 2025/26 FY. The completion of the top structure and hand over will be done in
2026/27 FY.

Consultations have commenced with relevant stakeholders/role-players such as coal mining
companies (private sector), DSAC, Nkangala District and Local municipalities in an effort to
craft the project description for the development of the Mpumalanga Coal Museum in
eMalahleni, which aims to preserve the province's coal mining heritage. Finally, progress on
the High-Altitude Training Centre continues, with bulk services, including a waste treatment
plant, being key deliverables for phase L.

The finalization of the Public-Private Partnership (PPP) for the Cultural and Creative Hub, will

be on hold until government contribution is confirmed and consultations are in progress with
Provincial Treasury in this regard.
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The Department is fully committed to executing the Annual Performance Plan 2025/26 for the
benefit of the ciizens of Mpumalanga. To achieve this, robust monitoring and evaluation tools
will be developed and implemented to ensure continuous tracking of departmental programs,
measuring both progress and impact. Quarterly and annual review reports will be produced to
assess the effectiveness and ensure alignment with the plan’s objectives. These reports will
not only track implementation but will also identify potential gaps and areas for improvement,
enabling timely interventions.

Furthermore, stakeholder engagernent will be prioritized throughout the implementation
process to gather feedback and adjust strategles where necessary. The Department will aiso
allocate resources efficiently and ensure that the plan remains adaptable to any emerging
challenges, all while maintaining transparency and accountability to the public. Regular
capacity-building initiatives will be undertaken to equip staff and partners with the necessary
skills to drive this strategic vision forward.
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Official Sign-Off

Itis hereby certified that this Annual Performance Plan 2025 - 2026:

¢ Was developed by the management of the Department of Culture, Sport and Recreation under

the guidance of Honourable LM Mabuza: MEC for Culture, Sport and Recreation.

e Takes into account all the relevant policies, legistation and other mandates for which the

Department of Culture, Sport and Recreation is responsible.

s Accurately reflects the outcomes and outputs which the Depariment of Culture, Sport and

Recreation will endeavour to achieve over the 2025-2026 period.

Mr SJ Sif g =
(A) Programmnie Manager. Cultural Affairs

Sy

Ms HS Mayinga
Programme Manager: Library and Archive Services

Mr. BH Ngoma
Programme Manager: Sport and Recreation

(o
Mr. N Hlatshwayo
Acting Chief Financial Officer
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Part A: Our Mandate

1. Relevant Legislative and Policy Mandates

Constitutional Mandates

The Republic of South Africa's Constitution, Act 108 of 1996, hereinafter referred fo as the
Constitution, its Preamble and Founding Provisions, and specific parts thereof are the source
of the Department of Culture, Sport, and Recreation's mission and/or function.

Languages, Section 6: (1) Sepedi, Sesotho, Setswana, siSwati, Tshivenda, Xitsonga,
Afrikaans, English, isiNdebele, isiXhosa, and isiZulu are the official languages of the Republic.
(2) Acknowledging the historically low status and use of our people's indigenous languages,
the state ought to take proactive, realistic steps to improve these languages' standing and
usage.

Language and Culture, Section 30 states that everyone is free to use the language and
engage in the culture of their choice, but that no one may exploit these freedoms in a way that
is against the Bill of Rights.

Communities based on culture, religion, and language, Section 31 (1): No one may deny a
member of a cultural, religious, or linguistic community the freedom to form, join, and maintain
associations with other civil society organizations, as well as the freedom to enjoy their culture,
practice their religion, and speak their native tongue with other members of that community.
(2) No part of the Bill of Rights may be violated in the exercise of the rights granted by
paragraph (1).

Schedule 5 PART A stipulates:

Archives other than national archives,
Libraries other than national libraries,
Museums other than national museums,
Provincial Recreation and amenities; and
Provincial sport

AN NI NN
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1.1 Legislative Mandates

Legislative Mandates: There are several legislative mandates that impact the work of DCSR.
They are listed and explained briefly in the table below:

Legislation

Key Responsibilities

Protection of Personal
Information Act, 4 (Act No
4 of 2013)

The Act regulates the processing of personal information by
public and private bodies in South Africa, in accordance with the
right to privacy in the Constitution.

Public Service Act, 1994
as amended

The regulation of the conditions of empowerment, discipline and
matters connected therewith.

Labour Relations Act, 66
(Act No. 66 of 1995)

To promote fair labour practices, collective bargaining, and
peaceful dispute resolution between employers, employees, and
trade unions.

Basic Conditions of
Employment Act, 75 (Act
No. 75 of 1997)

Seeks to advance economic development and social justice by
fulfilling the primary objectives of the rights to fair labour practices
conferred by section 23(1) of the constitution.

Employment Equity Act,
55 (Act No. 55 of 1998)

Seeks to promote equal opportunity and fair treatment in
employment through the elimination of unfair discrimination and
implementation of Affirmative Action measures to redress the
imbalances of the past.

Employment Equity
Amendment Act, 2022
(Act No. 4 of 2022)

This Act introduces sector-specific employment equity targets to
promote diversity and equal opportunity, and requires employers
to obtain compliance certificates to be eligible for state contracts.

Disaster Management
Amendment Act, 2015
(Act No. 16 of 2015)

This Act enhances the original Disaster Management Act by
introducing measures for improved disaster risk reduction,
clarifying the roles of various governmental and traditional
structures in disaster management, and establishing guidelines
for climate change adaptation and early warning system

Skills Development Act,
1998

Seeks to provide an institutional framework to devise and
implement strategies to develop and improve the skills of the
workforce.

Public Finance
Management Act, 29 (Act
No.29 of 1999) as
amended

Seeks to secure transparency, accountability and sound
management of revenue, expenditure, assets and liabilities of
various public institutions.

Preferential Procurement
Policy Framework Act, 5
(Act No. 5 0of 2000) and the
regulations thereof

A system for properly evaluating all capital projects prior to a final
decision on the projects.

Tender Board Act, 2 (Act
No. 2 of 1994) Eastern
Transvaal and regulations
(E.T.37) thereof

To provide for the regulation of the procurement of supplies and
services for, the disposal of movable property of, and the hiring
or letting of anything or the acquisition or granting of any right for
or on behalf of, the Province, and to that end to establish a
Tender Board and to define its functions; and to provide for
incidental matters.

Occupational Health and
Safety Act, 85 (Act No. 85
of 1993)

For ensuring safe working conditions and safe equipment at all
times.
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Legislation

Key Responsibilities

Promotion of Access to
Information Act, 2 (Act No.
2 of 2000)

To give effect to the constitutional right of access to any
information held by the State and any information that is held by
another person and that is required for the exercise or protection
of any rights; and to provide for matters connected therewith.

Promation of
Administrative Justice Act,
3 (Act No. 3 of 2000)

To give effect to the right to administrative action that is lawful,
reasonable and procedurally fair and to the right to written
reasons for administrative action as contemplated in section 33
of the Constitution of the Republic of South Africa,1996.

Protected Disclosure Act,
26 (Act No.26 of 2000)

To make provision for procedures in terms of which employees
in both the private and the public sector may disclose information
regarding unlawful or irregular conduct by their employers or
other employees in the employ of their employers; to provide for
the protection of employees who make a disclosure which is
protected in terms of this Act.

Government Immovable
Asset Management Act,
19 (Act No.19 of 2007)

Uniform framework for the management of an immovable asset
that is held or used by a national or provincial department; to
ensure the coordination of the use of an immovable asset with
the service delivery objectives of a national or provincial
department; to provide for issuing of guidelines and minimum
standards in respect of immovable asset management by a
national or provincial department

The Promotion of Equality
and Prevention of Unfair
Discrimination Act, 4 (Act
No. 4 of 2000)

To give effect to section 9 read with item 23(1) of Schedule 6 to
the Constitution of the Republic of South Africa, 1996, so as to
prevent and prohibit unfair discrimination and harassment; to
promote equality and eliminate unfair discrimination; to prevent
and prohibit hate speech.

1.2 Policy Mandates

The White Paper on Sport and Recreation 1996, aimed to ensure that sport and recreation
are accessible to all citizens, regardless of race, gender, or socio-economic status. It laid the
groundwork for future legislation and policies, influencing initiatives such as the National Sport
and Recreation Act of 1998. This reflected the government's commitment to using sport as a
tool for national unity, development, and health.

Furthermore, emanating from the White Paper on Arts, Culture and Heritage 1996, the
following Acts have been promulgated by Parliament and institutions created in furtherance of
the constitutional mandate of the Department of Arts and Culture.

Legislation

Function

Mpumalanga Provincial
Languages Act, 3 (Act No.3
of 2014)

To assist in the development, implementation and monitoring of
the provincial language policy; to provide for the establishment
of the Mpumalanga Provincial Language Forum; to provide for
the development of internal language policies by Provincial
organs of state; to provide for the establishment of a Provincial
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Culture Council Act, 2 (Act
No.2 of 1999)

Legislation Function
Language Unit and language units within Provincial organs of
state.

Mpumalanga Arts and | To develop and promote Arts and Culture and to address

historical imbalances in respect of the arts and culture in the
province.

National Arts Council Act,
56 (Act No. 56 of 1997)

It established the National Arts Council (NAC) in South Africa,
with the aim of promoting and supporting the arts sector in the
country. It also serves to institutionalize the promotion, support,
and development of the arts in South Africa, making it
accessible and equitable across all communities.

Mpumalanga Archives Act,
14 (Act No. 14 of 1998)

To provide for the establishment of the Mpumalanga Archives;
the proper management and care of the records of
governmental bodies; the preservation and use of a provincial
archival heritage; and to provide for matters connected
therewith.

National Heritage
Resources Act, 25 (Act No.
25 of 1999)

Establishes the legal framework for the protection,
conservation, and management of South Africa's heritage
resources. It empowers the South African Heritage Resources
Agency (SAHRA) to identify, protect, and promote cultural
heritage sites, artifacts, and intangible heritage. The Act
ensures that heritage resources are preserved for future
generations while fostering public access and community
involvement in their conservation.

National Heritage Council
Act, 11 (Act No. 11 of 1999)

Establishes the National Heritage Council (NHC) to oversee the
preservation, promotion, and development of South Africa's
heritage. It focuses on coordinating heritage management,
supporting research, and raising public awareness about the
significance of heritage. The Act ensures the protection of
heritage resources while fostering national identity and social
cohesion.

Cultural Institutions Act,
119 (Act No. 119 of 1998),
as amended

To provide for the payment of subsidies to certain cultural
institutions; to provide for the establishment of certain
institutions as declared cultural institutions under the control of
councils; to establish a National Museums Division.

Culture Promotion Act, 35
(Act No. 35 of 1983)

To provide for the preservation, development, fostering and
extension of culture in the Republic; the development and
promotion of cultural relations with other countries; and for the
establishment of regional councils for cultural affairs.

South African Geographical
Names Council Act, 118
(Act No. 118 of 1998)

Establishes the South African Geographical Names Council
(SAGNC) to oversee the standardization and approval of place
names. It ensures that names reflect the country's history,
culture, and diversity, promoting the transformation and
decolonization of geographical names. The Act facilitates public
participation in the renaming process and ensures accurate
geographical naming.

Heraldry Act, 18 (Act No. 18
of 1962)

To make provision for the establishment of a bureau of heraldry,
a heraldry committee and a heraldry council; for the registration
and protection of coats of arms, badges, other emblems, names
and uniforms.
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Legislation

Function

Legal Deposit Act, 54 (Act
No. 54 of 1997)

To provide for the preservation of the national documentary
heritage through legal deposit of published documents.

National Film and Video
Foundation Act, 73 (Act No.
73 of 1997)

Establishes the National Film and Video Foundation (NFVF) to
promote and develop the South African film and video industry.
It supports funding, training, and development of filmmakers,
ensuring growth and transformation within the sector. The Act
aims to enhance South Africa’s film industry domestically and
internationally while preserving cultural expression through film.

PAN South African
Language Board Act, 59
(Act No. 59 of 1995)

Establishes the Pan South African Language Board (PanSALB)
to promote multilingualism and protect language rights in South
Africa. It supports the development and preservation of all
official languages, including indigenous languages, and
encourages equitable language use in public life. The Act
ensures that all South Africans have access to language rights
and resources.

National Library of South
Africa Act, 92 (Act No. 92 of
1998)

Establishes the National Library of South Africa (NLSA) as a
custodian of the country's documentary heritage. It aims to
promote and provide access to library services, preserve South
African cultural and intellectual resources, and support literacy
and education. The Act fosters collaboration with other libraries
and cultural institutions to enhance national knowledge and
information sharing.

Library Ordinance Act, 20
(Act No 20 of 1992)

Provides the legal framework for the establishment and
regulation of public libraries in South Africa, particularly in the
former homelands. It aims to promote access to library services
and resources for all communities, enhancing literacy and
education. The Act encourages the development and support
of library infrastructure to meet the informational needs of the
population.

South African Library for the
Blind Act, 91 (Act No. 91 of
1998)

Establishes the South African Library for the Blind to provide
accessible reading materials and resources for visually
impaired individuals. It aims to promote literacy and facilitate
access to information for blind and visually impaired persons.
The Act ensures that the library supports the cultural and
educational needs of this community, enhancing their quality of
life.

The National Sport and
Recreation Act, 110 (Act
No. 110 of 1998)

To provide for the promotion and development of sport and
recreation and the co-ordination of the relationships between
the Sports Commission, national and recreation federations
and other agencies.

SA Institute for Drug Free
Sport Act, 14 (Act No.14 of
1997

Establishes the South African Institute for Drug-Free Sport
(SAIDS) to promote fair competition in sports and combat
doping. It outlines the framework for education, testing, and
enforcement of anti-doping regulations to ensure athletes
compete without the use of prohibited substances. The Act
aims to protect the integrity of sports and safeguard the health
of athletes.

Lotteries Act ,57 (Act No. 57
of 1997)

Regulates the conduct of lotteries in South Africa, establishing
a framework for the operation and management of national and
local lotteries. It aims to generate funds for public good causes,
including arts, culture, education, and sports, through the
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Legislation Function

proceeds from lottery sales. The Act also ensures
transparency, accountability, and fairness in lottery operations
and the distribution of funds.

Non-Profit  Organizations | Provides a legal framework for the registration and regulation
Act, 71 (Act No. 71 1997) of nonprofit organizations (NPOs) in South Africa. It aims to
promote and support the activities of NPOs, ensuring
transparency, accountability, and good governance in their
operations. The Act facilitates the development of the nonprofit
sector, which plays a crucial role in social development and
community upliftment.

SA Boxing Act ,11 (Act No. | To ensure the effective and efficient administration of
11 of 2001) professional boxing in the Republic.

Safety at Sports and | It recognises the promotion and protection of the physical well-
Recreational Events Act, 2 | being and safety of all persons attending sports and
(Act No. 2 of 2010) recreational activities.

2. Institutional Policies and Strategies

2.1. Institutional policies and strategies related to the five-year planning period

National Policy on the Digitization of Arts, Culture and Heritage: The policy gives
further effect to the National Policy on the Digitization of Heritage Resources that was
developed by the then Department of Arts and Culture in 2011. The policy focuses on
the digitization of heritage resources for the purpose of preservation, access and
management of ownership.

School Sport Policy: Focusses on governance relating to the participation of schools
in sport advancement.

Draft Social Cohesion Strategy: Facilitates social solidarity, shared values, equal
opportunities, and provision of an environment within which Mpumalanga citizens can
flourish.

Inter-Departmental Service Delivery Agreement with Department of Public
Works Road and Transport - Mpumalanga: Outlines Services and Standards to be
provided by the Implementing Agent (DPWRT) as well as responsibilities of the client
(DCSR) with regard to the roll out of infrastructure projects relevant to the sector.
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Memorandum of Understanding with the Department of Education-
Mpumalanga: Facilitate and coordinate collaboration on school sport between the two
departments.

National Development Plan 2030: “The NDP aims to eliminate poverty and reduce
inequality by 2030. South Africa can realise these goals by drawing on the energies of
its people, growing an inclusive economy, building capabilities, enhancing the capacity
of the state, and promoting leadership and partnerships throughout society” (NDP,
2011). Chapter 9 of the National Development Plan (NDP) outlines educational
objectives that must be achieved by 2030 if South Africa is to succeed as a nation.
The NDP’s vision for education and training is to ensure that all children have the
benefit of a high-quality education. DCSR plays a critical role in enhancing learning by
providing access to enjoy all genres of cultural expression.

Medium Term Development Plan (MTDP) (2024-2029): The Medium-Term
Development Plan outlines key priorities for Mpumalanga province in particular and
South Africa in general. The MTDP provide a basis for alignment of country plans with
global, regional and sub-regional instruments.

Revised Framework for Strategic Plans and Annual Performance Plans (2019):
The Revised Framework for Strategic Plans and Annual Performance Plans is vital for
DCSR as it provides a comprehensive, structured, and transparent approach to
planning, implementing, monitoring, and evaluating its activities. This ensures that
DCSR remains effective, accountable, and aligned with planning priorities.

Long Range development Priorities: This includes United Nations Sustainable
Development Goals (SDGs) and African Union Agenda 2063.

Other Policy Considerations: This includes the National Youth Policy (2020-2030)
and White Paper on the Rights of Persons with Disabilities (2016).
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3. Relevant Court Rulings

Nelson Mandela Foundation case relates to a 2017 demonstration against attacks and
killings of farmers that where involved were the old apartheid South African flag was
displayed. The display of the old flag in SA, constitutes as hate speech in terms of
10.1 of the equality Act unfair discrimination or harassment based on race.

Reference to court ruling: The court ruling affirms the Department to continuously
persevere heritage, and that the old apartheid South African flag can only be used for
educational purposes i.e., the flag can be preserved as heritage.

Minister of Justice and Constitutional Development and Others vs Prince; National
Director of Public Prosecutions and Others vs Rubin; National Director of Public
Prosecutions and Others vs Acton and Others [2018] ZACC 30.

The Constitutional Court has found that the ban on the private use and cultivation of
dagga is unconstitutional. The unanimous judgment decriminalizes adults smoking
dagga at home and growing enough marijuana for personal consumption. But the
highest court in the land said clearly marijuana was not allowed to be smoked publicly.
The Court ruled that Section 4(b) & Section (b) of the Drug Act & Section 22A (a)(a)(i)
of the Medicines Act were unconstitutional & invalid. This means that cannabis can be
used by an adult in private and for personal consumption. The Act indicates that it
infringes on the right to privacy, entrenched in Section 14 of the Constitution.

Reference to court ruling: The possession and ingestion of substances such as
marijuana is a purely personal choice. The challenge for the Department and
legislature is how to regulate policies which will protect the abuse of such by public
and officials in the name of culture, health and religion.

Recently the Department does not have any court rulings however, attention is given
to Monameli Sigidla Ndumo versus Minister of Sport, Arts and Culture and Others. The
Applicant is challenging the renaming of Grahamstown to Makhanda and argues that
there was no proper consultation prior to the name change. The application was
dismissed by the court in December 2019.
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Part B: Our Strategic Focus

The 2025-2030 Strategic Plan articulates DCSR's strategic focus: its vision, mission,
values and strategic outcomes as follows:

VISION:
A patriotic socially cohesive society

MISSION:
Promote social cohesion and nation building through
culture, sport and information service to all

VALUES:
Caring, Accountability, Teamwork, Responsive, Integrity,
Creativity, Innovation

IMPACT STATEMENT:
An active, creative, informed and patriotic society

Outcome 1 Outcome 2 Outcome 3 Outcome 4 Outcome 5
Contributing Increased Promote Promoting social Build a functional
towards equal investment in multilingualism in cohesion through cooperate
opportunities, cultural and sport the Province as increased governance
inclusion and institutions per MP Language interaction across services
redress Act No 3 of 2014 space and class

Figure 1 DCSR Strategic Framework
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4. Situational Analysis

This part examines how significant changes in the environment might affect DCSR's
operations and provides a comprehensive situational analysis of the organization's
internal and external settings. This data was synthesized to help define strategic
priorities and guide decision-making, ensuring that the organization is well-positioned
to meet its outcomes and overcome obstacles in the future.

4.1 External Environment Analysis

Global trends

Sport situation analysis: As the world nears the end of 2024, the global economy finds
itself at a complex crossroads, marked by geopolitical tensions, uneven economic
recoveries, and evolving consumer behaviors. While traditional industries navigate
through the turbulence of inflation, political instability, and technological disruption, one
industry stands out as both resilient and increasingly influential—the global sports
industry. From the glitzy Paris 2024 Olympics to the Formula 1 circuits, from the
commercial powerhouse of European football to the expanding markets in cricket and
rugby, the global sports ecosystem is worth over US$620 billion (R11.4 trillion) in 2024,
according to Deloitte’s Global Sports Market Report!. As nations invest more in
international sporting events, they not only seek economic gains but also an
opportunity to enhance their geopolitical clout and national identity.

Cultural situation analysis: UNESCO World Heritage Sites play a crucial role in
preserving cultural heritage globally, with a total of 1,157 sites recognized worldwide
as of 2023. The World Bank reports? that tourism linked to these sites can lead to
economic revitalization in local communities, emphasizing their importance in
sustainable development. South Africa has 10 UNESCO World Heritage Sites as of
2024. In Mpumalanga, the Barberton Makhonjwa Mountains are the only UNESCO
World Heritage Site. Inscribed in 2018, this site is recognized for its unique geological
formations, some of the oldest and best-preserved volcanic and sedimentary rock
sequences in the world, dating back 3.6 billion years. These sites span both natural
and cultural heritage and are recognized for their global significance.

1

Deloitte. (2024). Global Sports Market Report 2024. Available at:
https://www2. deloitte. com/global/en/pages/sports—business—group/articles/global-sports—
market~report. html (Accessed: 29 September 2024).

?> World Bank. (2024). Regional Economic Update: Southern Africa. Available at:
https://www. worldbank. org/en/region/afr/publication/regional-economic-update-southern—
africa (Accessed: 29 September 2024).
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Cultural festivals around the globe serve as vital expressions of community identity,
fostering tourism and economic growth. Deloitte estimates a major event such as the
Carnival in Rio de Janeiro generates around US$2 billion annually for the local
economy, highlighting the financial impact of such festivals. As noted by PwC3, cultural
festivals not only promote local traditions but also enhance community engagement
and cohesion, reflecting the growing recognition of culture as a driver for economic
development. The Mpumalanga Cultural Xperience celebrates local culture and
heritage, promoting tourism and community engagement, with recent initiatives to
attract international visitors.

International Days: The United Nations designates several international days aimed
at raising awareness and promoting cultural exchange. For instance, International
Museum Day (May 18) encourages global participation in cultural heritage activities.
These initiatives foster greater appreciation for diverse cultures and highlight the
economic benefits of heritage tourism, as reported by the UN, which has emphasized
the role of cultural heritage in achieving sustainable development goals.

Art and cultural exhibitions: Art and cultural exhibitions have become pivotal in
showcasing cultural heritage and promoting local artists. Major events like the Venice
Biennale and Art Basel fairs not only provide platforms for artistic expression but also
stimulate local economies by attracting international audiences. Deloitte notes that
these exhibitions can generate significant tourism revenue, bolstering local
businesses and creating jobs in the creative sector. McKinsey & Company indicate
that in 2023, the global art market reached an estimated US$65 billion, indicating a
robust demand for cultural engagement.

Digital Cultural Heritage: The digital transformation of cultural heritage is
revolutionizing preservation and access. Initiatives such as Europeana and various
museum digitization projects have made millions of cultural items accessible to global
audiences. The importance of digital cultural heritage is increasingly recognized,
particularly in the wake of the COVID-19 pandemic, which accelerated digital
engagement. According to Goldman Sachs, investments in digital platforms are crucial
for reaching younger generations and fostering global cultural awareness.
Furthermore, innovations in augmented reality (AR) and virtual reality (VR) are
enhancing how cultural heritage is experienced, offering immersive experiences that
attract tech-savvy audiences.

* PwC. (2024). Sports Outlook 2024. Available at:
https://www. pwc. com/gx/en/industries/sports. html (Accessed: 29 September 2024).
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The SADC region also recognizes cultural events as pivotal for tourism and economic
growth. The Harare International Festival of the Arts in Zimbabwe showcases local
talent and attracts visitors, while Mozambique’s Maputo Jazz Festival highlights the
cultural richness of the region. The SADC Secretariat is working on initiatives to
promote cultural exchange and tourism, aiming to enhance economic integration
through cultural heritage.

As global and SADC trends continue to shape the future of sport, culture, and
recreation, the importance of local contributions cannot be overstated. Mpumalanga,
with its rich cultural heritage and vibrant sporting traditions, plays a key role in
preserving and promoting these values, while actively participating in global cultural,
sport and recreational movements.

Mpumalanga, with its population of 5.1 million according to the 2022 Census,
constitutes 8.3% of South Africa’s demographic footprint. The province's population is
strikingly youthful, with 64% of individuals under the age of 35, and a median age of
28 years. Population growth has been robust, expanding at an annual rate of 2.3%,
with projections indicating it will reach 6.1 million by 2030 and between 11 and 12
million by 2060. This demographic trajectory demands strategic investments in
infrastructure and service delivery, particularly in rapidly urbanizing areas such as
Mbombela, Bushbuckridge, and Nkomazi. These regions are forecasted to become
the largest population centres in the province, highlighting the urgency of aligning long-
term urban planning with the Mpumalanga Infrastructure Masterplan.

NO: OF MUNICIPALITIES ESTIMATED POPULATION NO. OF LIBRARIEm;?;____m_W__'_g
17 5,143 324 122

=
H
i
i
1

Mpumalanga Province

* population size per municipality Figure 2 Mpumalanga Population Per
District

* total number of libraries per municipality.
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The province's labour market presents substantial challenges, with the unemployment
rate standing at 37.4% in Q2 2024, a stark indicator of the structural deficiencies within
the regional economy. Youth unemployment is particularly acute, with 51.3% of
individuals aged 15-34 out of work, rising to a staggering 57.6% among those aged
18-24. Female youth are disproportionately affected, with an unemployment rate of
68.6%, compared to 47.1% for their male counterparts. This divergence in
employment outcomes reflects deeper gender inequalities in economic participation
and highlights the need for targeted interventions. Despite Mpumalanga’s active
labour force of 1.9 million, only 1.2 million are employed, leaving 712,000 unemployed,
along with 358,000 discouraged job seekers. This is indicative of both demand-side
weaknesses and supply-side inadequacies, particularly in skills and training.

Mpumalanga employment 2018-2024
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Figure 3 Mpumalanga Employment 2018-2024

From an economic perspective, Mpumalanga’'s economy, valued at approximately
R550 billion in 2023, contributes nearly 8% to South Africa’s GDP. However, its
economic growth has been lacklustre, with the province expanding by only 0.4% in
2023, following a contraction of 5.3% in 2020 due to pandemic-related disruptions.
The rebound in 2021, where growth reached 5.6%, was not sustained, with the
economic outlook remaining modest. The province is forecasted to grow at an average
rate of 1.7% per annum from 2024 to 2028. Key industries, particularly mining and
manufacturing, which once formed the backbone of the provincial economy, have
experienced prolonged contractions, underscoring the necessity for economic
diversification and policy innovation. Structural challenges such as load shedding,
infrastructure bottlenecks, and the volatility of global commodity markets continue to
impede Mpumalanga's growth potential.

‘ Statistics South Africa. (2022). Census 2022 Provincial Profile: Mpumalanga. Pretoria:
Statistics South Africa. Available at: https://www.statssa. gov. za/publications/Report-03—
01-77/Report-03-01-772022. pdf (Accessed: 19 October 2024)
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Figure 4 Provincial Economy 2019 - 2024

The province remains burdened by deep-seated poverty and inequality. The poverty
rate, based on the Lower-Bound Poverty Line (LBPL), stood at 51.2% in 2023,
highlighting the pervasive deprivation experienced by large segments of the
population. Income inequality remains pronounced, with the poorest 40% of
households capturing only 7.7% of total provincial income, as reflected in the Gini
coefficient of 0.60. These disparities not only reflect economic exclusion but also
underscore the structural nature of poverty in the province. The Mpumalanga Vision
2030 aims to reduce inequality, targeting an improvement in the income share of the
poorest households to over 10% and lowering the Gini coefficient below 0.60.
Achieving these targets requires robust redistributive policies and sustained efforts to
promote inclusive growth.
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Figure 5 Percentage of household with access to internet by DM and LM

A persistent mismatch between the skills produced by educational institutions and the
requirement of the provincial economy exacerbates Mpumalanga's unemployment
crisis. While 51.1% of youth have completed secondary education, this has not
translated into meaningful employment opportunities. Graduate unemployment stands
at 20.5%, a figure that points to the inadequacy of current skills training programs in
addressing the demands of key sectors. The disconnect between supply and demand
in the labour market necessitates a recalibration of educational and vocational training
frameworks to better align with the needs of high-growth sectors such as finance,
tourism, and community services. The development of a coordinated provincial skills
strategy, informed by industry needs, is imperative for enhancing youth employability
and stimulating economic activity.

. Number of households with :
access to electricity increased ELECTRICITY
from58.1% to 94.7% *

between 1996 and 2022 in SA. ;

. More than 74 1

across all Municipalities in -
Mpumalanga have access to
electricity.
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Figure 6 Mpumalanga Electricity Distribution Statistics

Access to basic Sservices has improved over time, yet significant disparities remain.
In 2022, 93.7% of households had access to electricity, up from 86.4% in 2011.
However, access to piped water is uneven across the province, with 13% of
households still lacking piped water services, and the Ehlanzeni district reporting the
highest proportion of households without this essential service at 18.6%. Sanitation
services have seen marked improvement, with 57.3% of households having access to
flush or chemical toilets, compared to 45.2% in 2011. Yet, in rural areas, pit latrines
without ventilation remain prevalent, used by 27.8% of households. These figures
reflect ongoing challenges in service delivery, particularly in informal and rural
settlements, which require targeted infrastructure investments.

households in
Mpumalanga had access to piped : WATER
water by 2022. s

Close to half of all households

in Mpumalanga reported having access
to piped tap water inside the dwelling
by 2022,

Above of the households

in Mpumalanga had access to flush
toilets in 2022, while 28% reported
using pit latrine without ventilation
pipe.

Figure 7 Mpumalanga Water Distribution Statistics

Mpumalanga has made notable strides in educational attainment, with 40.46% of the
population aged 20 years and older having completed Grade 12 in 2022, compared to
29.46% in 2011. Despite these gains, literacy disparities persist, with a slightly lower
literacy rate for women (84.4%) compared to men (85.2%). Additionally, early
childhood education remains a critical gap, as a large proportion of children aged 0-4
years are not attending any form of early childhood development (ECD) program.
Ehlanzeni district, in particular, is severely affected, with 45.1% of children not enrolled
in ECD programs, a shortfall that could have long-term implications for educational
outcomes and socio-economic mobility.

In conclusion, Mpumalanga’'s economic landscape is characterized by high
unemployment, entrenched inequality, and uneven access to basic services. While
some progress has been made in expanding access to education and improving
infrastructure, the province remains vulnerable to structural weaknesses, particularly
in the labour market. The roadmap to achieving the ambitious goals set out in
Mpumalanga Vision 2030 hinges on targeted investments in human capital, skills
development, and inclusive economic growth. A multi-faceted approach that

° Mpumalanga Department of Economic Development and Tourism. (2024). Mpumalanga Socio-
Fconomic Review and Outlook (SERQ), September 2024. Nelspruit: Mpumalanga Department of
Economic Development and Tourism.
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addresses these challenges head-on will be crucial in steering the province towards
sustainable development and economic resilience.

DCSR’s macro-environment was further assessed using the PESTLE analysis. These
trends have informed the development of the impact statement, outcomes, and
outcome indicators to steer DCSR on its path to deliver on its mandate.

PESTLE ANALYSIS

1. Political

2. Economic

e Change in government following the
2024 elections. Appointment of a new
Minister of DSAC may change the
landscape and may also provide for
potential opportunity.

e Political changes and challenges
within the local municipality influence
the functioning of the DCSR. High
number of community protests
coupled with xenophobia hamper
service delivery. Some protests are
violent resulting in public libraries and
social amenities being burnt down.
This necessitates the need to insure
these facilities by the hosting
municipalities.

e International relations: Partnerships
and agreements with other countries
can expand DCSR’s reach and
influence, but also introduce new
challenges where geopolitics are
concerned.

e Changing political priorities influence

the direction of governmental actions

and resource allocation.

e Lack of interracial buy-in from minority

groups in participating in sport and

recreation activities. National

Federations (NFs) and Provincial

Federations (PFs) should be

empowered to implement effective

transformation. Sharing best-practice
should be encouraged.

 Changing policies and leadership can

lead to shifts in governance

e Stagnant economy (inflation; fiscal

constraints; recession etc) - Low
economic growth hampers overall
prosperity and opportunities. This
impacts on support provided to cultural
villages, arts and crafts cooperatives;
community structures; athletes and
learners and community conversations /
dialogues that can be implemented to
foster social interaction.

» Purchase of foreign books,

subscriptions to international journals,
and budget cuts influence the financial
management of the libraries and
museums. Rising electricity costs
further impact the functioning of
organisations.

# Jobs displacement due to technology

impacts on the labour market and
economic stability.

# Unemployment rates contribute to

economic strain and social challenges.

e Decreased investment undermines

economic expansion and development.

e Lack of job opportunities constrains

income generation and poverty
alleviation efforts.

e Lack of opportunities for SMMEs,

cooperatives, startups, and informal
traders stifles entrepreneurial growth
and economic diversification.

e The trend towards more social models

affects economic structures and market
dynamics.
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approaches and decision-making

processes.

 The government's drive for digitization
reflects its commitment to modernizing
public services and infrastructure.

e Limited government funding constrains
the implementation of political
agendas and the delivery of public
services such as implementation of
Mpumalanga Language Act of 2014
and full operationalization of the
provincial archive repository.

e Insufficient understanding of the
complexity of technological change
may result in ineffective policies and
strategies for technological
development.

e The trend to address vulnerable and

excluded groups demonstrates

political efforts to promote social equity
and inclusion.

e The District Development Model aims

to decentralize governance and

empower local communities in political
decision-making processes. Two of the

Departmental catalytic projects are

HATC and the Cultural Hub — both

feature in the DDM of Nkangala and

Ehlanzeni district respectively.

e Instability within political institutions

causes a lack of continuity in policy

implementation and governance
initiatives.

e DCSR has done ground work to

capitate on geographic name

changes.

e Atrust deficit between citizens and

political leaders undermines public

confidence in governance of
institutions and decision-making
processes.

!-Increasing opportunities in the digital
economy drive economic innovation
and growth within libraries and
museums.

» Misalignment between skills and the job
market creates inefficiencies and labour
market mismatches.

l Slow implementation of infrastructure

projects, such as electricity and fibre,

delays economic progress and
connectivity.

e Lack of optimization of township/village

economies hinders local economic

development.

® Insufficient transformation/reform

impedes economic inclusivity and

sustainability.

* Jobless growth exacerbates inequality

and social tensions.

» Lack of coordination among

stakeholders undermines economic

efficiency and progress.

® The changing world of work requires

adaptive economic forecasting and

planning.
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. Social

|4. Technological

High unemployment, high illiteracy
rate and a lack of a reading culture
results in low visitor attendance at
museums and libraries.

Increased use of social media has
endangered privacy and security.
Challenges relating to the combination
of poverty and inequality persist.

High levels of crime plague the nation.
Gender-based violence remains a
pressing issue.

Racial prejudice continues to be a
significant societal challenge.

The youth face poor social outcomes.
The Department has established
“‘Friends of the Libraries” which are the
community-based structures that will
advocate for the importance and
protection of facilities against possible
vandalism.

Integrated planning with the
Department of Community Safety,
Security and Liaison is also in place to
provide security services in certain
public libraries where Local
Municipalities are unable to provide
these services.

e The DCSR is in the process of installing
CCTV cameras in all public libraries
and museums to further protect these
assets.

LBIock chain, Al, lack of technological
infrastructure, influence of technology
on education provisioning and DCSR’s
processes.

e Opportunities for interoperability and
automated systems.

e Data security and privacy - protecting
data collected through DCSR services
is crucial.

e The wide availability of digital devices
signifies a technological shift in South
Africa.

® Insufficient understanding of future
technologies like 4IR and 5IR hampers
technological advancement.

# Virtual reality is emerging as a
technological tool for various
applications.

e Artificial intelligence is transforming
industries and processes - the changing
world of work is driven by technological
innovations.

* Online training solutions leverage
technology to enhance learning
opportunities.

® High data costs impede widespread
digital access and usage in public
libraries.

® Unequitable connectivity disparities
highlight technological inequities.

. Legal

6. Environmental

LI

Protection of copyright and intellectual
property is essential under South
African law to safeguard creators'
rights and encourage innovation.

The Protection of Personal information
(POPI) Act, establishes legal
requirements for the processing and

DCSR is a green organisation and is
influencing the “greening” of museums.
e Sustainability in practices, impact of
environmental policies on museum
infrastructure and resources.

e Natural disasters, pandemics — impacts
libraries and museum operations.

——
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protection of personal data in South
Africa — DCSR must comply. There is
high risk when filling in attendance
registers with personal information of
athletes and artists.

e A supportive legislative framework
provides the necessary legal structure
to promote economic growth, protect
citizens' rights, and ensure social
justice in South Africa.

e Autonomy, within the legal context,
refers to the principle of self-
governance and independence, which
is upheld and protected by South
African laws and regulations.

@ Corporate citizenship is regulated by
South African laws, ensuring that
businesses operate ethically,
responsibly, and in compliance with
legal requirements while contributing
positively to society.

® Regulation of politically exposed
persons is governed by South African
laws aimed at preventing corruption,
ensuring transparency, and
maintaining the integrity of public
officeholders.

e The green economy promotes
environmentally sustainable practices
and resource management in South
Africa.

» Smart cities integrate technology and
data-driven solutions to optimize
resource usage and reduce
environmental impact.

 Rapid urbanization poses challenges to
environmental conservation and
sustainability as it leads to increased
demand for resources and
infrastructure development.

e Environmental degradation threatens
South Africa's ecosystems and
biodiversity, impacting both human well-
being and economic stability.

 Waste disposal challenges, such as
inadequate infrastructure and illegal
dumping, contribute to environmental
pollution and degradation.

e Beneficial use of waste promotes
recycling, upcycling, and resource
recovery to minimize waste generation
and environmental pollution.

e Climate change exacerbates
environmental challenges in South
Africa, including water scarcity, extreme
weather events, and habitat loss.

Figure 8 Political, Economic, Social, Technological, Legal and Environmental Analysis (PESTLE)

The DCSR will continue to monitor the ongoing changes in its external environment
to respond timeously, appropriately, and with relevance to any significant shifts. By
staying attuned to emerging trends and challenges, the department will ensure that
its strategies remain adaptive and impactful. This proactive approach will enable
DCSR to consistently meet the evolving needs of the communities it serves.

4.2 Internal Environment Analysis

To offer a foundation for realigning, reordering, and honing the DCSR’s priorities, the
internal and external opportunities and threats were assessed together with DCSR’s
strengths and weaknesses. DCSR’s objectives are to maximize recognized strengths,
seize opportunities, counter known weaknesses, and lessen dangers. The SWOT
analysis has further informed the formulation of the Strategic Plan 2025-2030.

35 | Page



Department of Culture, Sport & Recreation Anmual Performance Plan 2025-26

,‘. culture, sport & recreation
MPUMALANGA PROVINGE
REPUBLIC OF SOUTH AFRICA

SWOT Analysis

Table 1 DCSR'’s Strengths and implications for planning

Strengths

Internal Strengths

The implication of DCSR’s strengths on
planning for 2025-2026

¢ Clear vision, comprehensive
mission.
o Staff have unique competencies.
* Regulatory status (DCSR's powers
are protected in legislation).
¢ Strong collaboration with local and
global stakeholders and partners.
Stakeholder consultation and
networking efforts enable DCSR to
gather diverse perspectives and
ensure the relevance and
applicability of its services.
¢ Social media presence - Corporate
communication and branding
initiatives enhance the visibility and
credibility of the DCSR, promoting
greater public trust and
engagement.
¢ Good reputation and image.
¢ Availability of internal audit, Audit
Committee, and other select
committees to strengthen good
governance, transparency and
accountability.
¢ Good intergovernmental
relations in three spheres of
government.
¢ Availability of tools of trade,
staff empowerment and good
relationships amongst

colleagues.

¢ 55% of staff complement are
women.

A clear vision and mission provide a foundation
for aligning all strategic initiatives. Strategic plans
can focus on initiatives that directly contribute to
achieving the vision and mission, helping to
prioritize resources and efforts effectively.

With a specialized workforce, DCSR can pursue
innovative projects and continuous improvement
initiatives. Strategic planning should focus on
optimizing HR management practices to attract,
retain, and develop capable staff, as well as
implementing sound financial management
strategies to ensure sustainable funding and
resource allocation.

Legislative backing provides operational stability,
allowing for long-term strategic planning without
concerns about regulatory changes undermining
DCSR’s authority.

A strong social media presence allows for
effective stakeholder engagement and outreach.
Social media can be used to strengthen DCSR’s
brand. Strategic plans can leverage social media
to enhance communication, promote
transparency, and gather feedback.
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Table 2 DCSR’s Weaknesses and implications for planning

Weaknesses

Internal Weaknesses

The implication of DCSR’s
weaknesses on planning for 2025-
26

# Insufficient capacity (human and financial).
e Delays in approval of the organogram —
resulting in capacity constraints.

» Staff development and training is required to
improve skills, and enhance professionalism.
» Ageing staff — lack of succession planning
which is imperative in preserving business
continuity while increasing diversity and
equity.

e Vacancies to be filled with critical posts at
SMS level.

» Bottlenecks in processes.

» Partnership development initiatives by DCSR
may be limited, highlighting the need to
enhance collaboration and engagement with
relevant stakeholders and partners.

» Full adherence to departmental policies and
consequence management is still a
challenge.

= Inadequate marketing of departmental
services. The partnership with e.g., Metro FM
& partnerships with other corporates provide
an opportunity for marketing of the
Department.

» Slow SCM processes and payments affects
service delivery. These processes will
continue to be monitored to ensure progress
on procurement of goods and services.

e Lack of stakeholder's database.

» Non-standardization of goods and services
prices.

» Non-availability of dedicated Ehlanzeni
Regional Office. Budgetary constraints are
still an issue and the staff of Ehlanzeni will
continue to be housed in Head Office located
in the same district.

» L oss of crucial information by not performing
proper records management.

» Planning efforts should prioritize
technological advancements within the
organization.

» Planning efforts should prioritize capacity-
building initiatives to strengthen the core
and support within DCSR, ensuring
efficient operations and effective
implementation of planned activities.

# In order for DCSR o evaluate the
success of its collaborations and
engagement initiatives, planning should
entail the creation of reliable methods for
tracking and assessing stakeholder
involvement and results.

» Planning should incorporate proactive
strategies to promote best practices
within DCSR and among its stakeholders,
including the development of
dissemination plans and capacity-building
activities to encourage the adoption of
effective methodologies and approaches.
e Planning efforts should focus on
enhancing partnership development
initiatives, including the identification of
key stakeholders, the establishment of
clear objectives and expectations, and the
implementation of strategies to foster
collaboration and engagement with
relevant partners.
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Weaknesses

Internal Weaknesses

The implication of DCSR’s
weaknesses on planning for 2025-
26

disability is at 1.9%.

representation at SMS level.

» Compliance with appointment of people with

» Non-compliance on women and youth

*

Table 3 DCSR’s Opportunities and implications for planning

Opportunities

Opportunities

The implication of DCSR’s Opportunities on
planning for 2025-26

¢ To leverage technology — enhance
information and knowledge
management (records
management).

¢ Source external funding to deliver
on culture and sport programmes.

¢ Establish strategic
partnerships/bilaterals/multilaterals
(national and
international/corporates) to pursue
cultural exchange and explore
new markets.

¢ Enhancement of research
opportunities.

¢ Digitization of the databases.

o Access to wider number of
databases.

e Opportunity to do podcasts to
enhance relevance.

e Collaborations on service

 Planning efforts should prioritize coordination and
collaboration with other stakeholders ensuring that
DCSR initiatives are aligned with broader
education and training objectives and strategies.

¢ Planning should include strategies for developing
and nurturing partnerships with various
stakeholders, including government agencies,
educational institutions, and industry associations,
to leverage collective expertise and resources.

¢ Planning should focus on enhancing the DCSR'’s
visibility and reputation.

¢ Planning should align with national priorities for
economic recovery and development, identifying
and prioritizing areas where DCSR can play a
strategic role in supporting growth and resilience.

*

Table 4 DCSR's Threats and implications for planning

Threats

Threats

The implication of DCSR’s Threats on
planning for 2025-26

¢ Perceived levels of corruption.

* Low government subsidies -
Financial constraints limit DCSR'’s
ability to execute all necessary
projects effectively, potentially

e Planning should prioritize resource allocation and
budgeting to maximize the impact of available
funds, focusing on core priorities and strategic
objectives while seeking alternative funding

sources and cost-saving measures.

38 | Page




Department of Culture, Sport & Recreation

Annual Performence Plan 202526

.|

0l cuiture, sport & recreation

MPUMALANGA PROVINCE
REPUBLIC OF SOUTH AFNKCA

Threats

Threats

The implication of DCSR’s Threats on
planning for 2025-26

compromising the quality and
scope of its activities.

Sluggish economic growth.
Community protest and vandalism
of facilities especially public
libraries.

Slow implementation of Sport
facilities through Municipal
Infrastructure Grant as well as
public libraries by Implementing
Agent.

Over reliance on conditional grant
to deliver on libraries and sport
mandates.

Loss of talented athletes to other
provinces.

Loss of key staff unnecessarily (to
better packages).

Reputational harm (social media
presence, backlogs).

Unfunded mandate.

Rapid technological change
requiring constant system updates.
Cyber-attacks.

o Strategic planning should involve advocacy and
engagement with relevant stakeholders to address
and mitigate the limitations of DCSR’s mandate;

s Planning should prioritize strengthening
stakeholder engagement mechanisms to foster
collaboration, communication, and partnership
with key stakeholders, enhancing DCSR’s ability
to address challenges and achieve its outcomes.

¢ Planning activities should involve capacity-building
initiatives to address insufficiencies in the number
of resources ensuring the delivery of high-quality
experts aligned with priorities.

» Planning efforts should priorities acquisition of
state-of-the-art technologies to ensure effective
and efficient delivery of services.

The Stakeholder Analysis Matrix presented below illustrates the range of stakeholders
who wield significant influence on DCSR’s operations. The expectations of each of
these stakeholders are listed in the table below and must be met:

Table 5 Stakeholder Analysis Matrix

¢ Performance
Effectiveness

Stakeholder Influence Expectation
Staff ¢ Productivity ¢ Fairness
¢ Morale ¢ Respect of Worker Rights
» Public Perception e Equity

¢ Involvement

¢ Best Practice HRM policies/practices
+ Conducive work environment

¢ Adequate resourcing

¢ Transparency

¢ Ethical behaviour
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Stakeholder

Influence

Expectation

Organised Labour

¢ Policy Setting
e Productivity

» Framework for engagement

» Willingness to work

» Transparency

» Communication

¢ Fairness

» Enabling environment for association

Public/Public interest
groups

¢ Operations
o Strategy
e Culture

e Transparency

e Fairness

e Consistent delivery
e Integrity

» Values orientation
¢ Information sharing
* CSI|

Suppliers

¢ Risk
» Effectiveness
e Turnaround

¢ Transparency

¢ Fairness

e Consistency

o Ethical behaviour

Funding partners

e Support

e Collaboration

o Sustainable funding

» Framework for engagement

e Transparency

¢ Enabling environment for association
e Governance, integrity, ethics

» Contribution to national priorities

e Provision of direction

Department of
Sports, Arts, and
Culture

¢ Policy setting
¢ Conditional Grant for
libraries and sport

¢ Conformance

* Governance continuity and reporting
¢ Fulfilment of legislative mandate

* Openness and transparency

¢ Synergy and effective collaboration

Media

¢ Public perception

sSharing of information, advocacy and
lobbying

¢ Consistent feedback

¢ Access to information

Pariiamentary
Portfolio Committee

e | egislation

¢ Sanction

¢ Oversight on budget
and reporting

» Accountability

» Governance, integrity, ethics

¢ Contribution to national priorities
¢ Provision of direction

Governance
Committees

o Strategic direction

e Transparency
¢ Accountability
¢ Governance, integrity, ethics
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Stakeholder

Influence

Expectation

National Treasury
(NT)

¢ Regulatory environment
» Financial prudency
¢ Budgeting

o Governance
¢ Compliance

Auditor General

¢ Regulatory environment

e Governance

(AG) ¢ Compliance ¢ Audit outcomes
» Performance
Department of Public |e Implementing agent for |eProjects completed on time and within
Works, Roads and capital projects budget
Transport (DPWRT) ¢ Transparency

¢ Accountability
¢ Governance, integrity, ethics

International bodies

e Policy frameworks
» Guidance
s Benchmarking

» Implement international best practice
¢ Capacity building

¢ Research and development

e Collaboration

Local federations,
bodies e.g.,
CCIFSA; MSC

¢ Guidance
¢ Benchmarking

¢ Capacity building
¢ Collaboration

¢ Governance

o Compliance

Department of Social
Development (DSD)

¢ Elderly participation in
sport programmes

e Collaboration
e Partnerships

Department of
Economic
Development and
Tourism (DEDT)

¢ Cultural and sport
tourism

e Collaboration
ePartnerships

Department of
Education (DoE)

¢ School sport
¢ Language and Culture

o Collaboration
ePartnerships

Department of
Cooperative
Governance,
Human
Settlements and
Traditional Affairs

¢ Traditional leaders
custodian of culture

¢ MIS for sport and
culture infrastructure

e Collaboration
ePartnerships

Institutions etc.

(COGHSTA)

Universities, ¢ Research agenda ¢ Partnerships

Scientific and o Collaboration

Academic ¢ Compliment the research and

development mandate
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ORGANISATIONAL STRUCTURE

The HOD, assisted by the management and staff, are responsible for the day-to-day running
of DCSR. The organisation has been adjusting to the reality of being a more streamlined
structure following an organisational redesign process. The approved organisational structure
has a total of 613 positions. 516 positions were filled during the 2024/25 financial year. This
translates to 84% capacitation of the organisational structure. In order for DCSR to be at 100%
capacity, additional 97 positions will need to be filled. However, these vacancies are not
funded, and the Department will continue to register them as budget pressure to Provincial
Treasury during the 2025/26 financial year. The Department has noted and acknowledges the
gender imbalances and the realization of a 7% target on disability and is committed to address
the situation in future. There will also be a strong focus on youth and women representation
at SMS level.

The DCSR’s primary focus for the 2025-2030 Planning Cycle, is to continue streamlining and
automating its operational processes to become more efficient in its service provision. There
will also be a strong focus on human capital development within the organization to improve
effectiveness in the execution of the varied activities expected of DCSR.

ICT MANAGEMENT

For the 2025/26 financial year, the DCSR is prioritizing the enhancement of its ICT
Governance Maturity and the completion of its ICT governance improvement roadmap. The
Department is in the 3rd phase of implementing the Corporative Governance of Information
and Communication Technology Framework (CGCIT). The Department has a functional ICT
Committee that meets on a quarterly basis to assess progress and chart the way forward.

The Mpumalanga Library Management System (LMS) is fully installed and functional in all 120
public libraries. As newly constructed libraries are added priority will be focussed on
capacitation of libraries for usage of the system. The system will enhance service delivery in
some of the areas such as boom circulation stock taking amongst others. Future planned
upgrades to the ICT infrastructure will support the organization strategically in fulfilling its
mandate. Additionally, a cyber-defense program, aims to bolster the ICT security posture of
DCSR.

DCSR’s IT Future State

DCSR has started an exciting journey towards working smarter and using technology as an
enabler to be responsive to all its stakeholders. These initiatives will take place over five years,
starting with areas that fall within ICT Governance, followed by Business processes as well as
application improvement; and lastly, the technology infrastructure that houses the latter.
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FINANCE

The Department received an ungualified audit with matters of emphasis from the Auditor
General SA for 2023/24 financial year. While the Department maintained the same audit
opinion with the previous years the paragraphs of matters of emphasis were substantially
reduced. The following table illustrate the number of paragraphs raised by AGSA in the
previous three (3) years:

AGSA findings 2021/22 2022/23 2023/24
Emphasis of matters 01 02 1
Report on the audit of compliance with 08 04 1

| legislation
Report on the audit of the annual performance 00 01 0
report

The Department has compiled an Audit Action Plan and will continue with implementing
remedial actions in the 2025/26 financial year until an unqualified audit opinion with no matters
of emphasis is attained.

The key national priority areas are outlined in the Budget Prioritisation Framework: Towards
Budget 2022 developed by the Department of Planning, Monitoring and Evaluation (DPME).
Departments must continue to implement key interventions outlined in the Medium-Term
Development Framework (MTDP) 2024-2029. Prioritisation of interventions must be done
within the context of the overall fiscal strategy.

The Department concluded an evaluation study of the Mpumalanga provincial museums in
October 2022 within the context of National and Provincial policy, International Council of
Museums (ICOM) and South Africa Museums Association (SAMA) Standards among others.
The aim of the study was to establish whether Museums in the Mpumalanga Province
contributed to an increased stimulation of tourism and if they could transform the heritage
landscape of the province. The outcome of the study demonstrated great potential and more
investment is required to take realise maximum benefit in this area. The DCSR will continue
to focus its efforts in highlighting the role of museums in the province.

GENDER BASED VIOLENCE AND FEMICIDE (GBV&F) PROGRAMME

The National Strategic Plan on Gender-Based Violence and Femicide (NSP GBVF) 2020-
2030 was developed in response to the alarming rates of gender-based violence (GBV) and
femicide in South Africa. It aims to provide a coordinated, multi-sectoral approach to
combatting these issues and ensuring justice and support for survivors. The NSP is a result
of the Presidential Summit on GBVF held in November 2018, where a commitment was made
by government, civil society, and other stakeholders to address the crisis of violence against
women, children, and members of the LGBTQIA+ community.

The NSP outlines six (6) pillars that should inform the GBV&F interventions which are as
follows; (a) Accountability, Leadership and Coordination (b) Prevention and Rebuilding Social
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Cohesion, (c) Justice, Safety and Protection, (d) Response, Care, Support and Healing; (e)
Economic Power; and (f) Research and Information Management.

The implementation of the NSP on GBV&F will take a multi sector approach. In this regard,
the Department contributes to pillar two (2) Prevention and Rebuilding Social Cohesion in
support of the Provincial Task Team on GBV&F interventions.

Pillar two (2) Prevention and Rebuilding Social Cohesion seeks to prevent GBV&F through
behaviour change, awareness-raising campaigns, and fostering a culture of human dignity
and respect for all. It encourages community-based interventions to challenge the root causes
of GBV&F, including patriarchy and toxic masculinity, and to promote gender equality. The
Department has aligned its planned outputs against the Provincial priority interventions for
pillar two (2) Prevention and Rebuilding Social Cohesion as illustrated in the table below:

Pillar: Prevention and Rebuilding Social Cohesion

Outcome: South Africa has made considerable progress in rebuilding/ reweaving the social
fabric in ways where Gender Based Violence and Femicide, and violence more broadly is

deemed acceptable.

Key interventions: Strengthen the delivery capacity of South Africa to roll out effective

programs.

Key Targets

Alignment with Departmental inputs

Change behaviour and
social norms that drive
GBV with key groups
using a variety of
approaches

Co-ordination of social cohesion dialogues in the province to
foster social interaction. These dialogues feature a number of
themes that also include Gender-Based Violence and
Femicide. (Programme 2: Cultural Affairs)

toxic masculinities
driving GBVF
perpetration

Challenge and transform

Provide financial support to community-based structures such
as Moral Regeneration Movement (MRM) in the province.
These structures seek to restore moral consciousness in
communities that include Gender-Based Violence
perpetrators.

(Programme 2: Cultural Affairs)

Harness approaches to
prevention that facilitate
integration and deepen

impact

implementation of National draft policy document towards
women in sport. One of the key interventions of the draft policy
is the fight of Gender-Based Violence through sport. Verbal
and sexual harassment are the most frequent Gender-Based
Violence observed in sport. (Programme 4. Sport and
Recreation)

Have awareness campaigns in public libraries for the
communities to make informed decisions. The themes that
respond to Gender-Based Violence are displayed during the
ongoing campaigns in the public libraries. (Programme 3:
Library and archives services)

Restore human dignity,
building caring and safe
communities that are
responsive to individual
and collective trauma

Provide sports equipment and attire to communities, clubs and
schools that restore human dignity i.e., especially women
participating in sport programmes.

(Programme 4: Sport and Recreation)

Change behaviour and
social norms that drive
GBV with key groups

Co-ordination of social cohesion dialogues in the province to
foster social interaction. These dialogues feature a number of

44 | Page




ig,‘é culture, sport & recreation
MFUMALANGA PROVINCE
Department of Culture, Sport & Recreation Annual Performance Plan 202526 EPUBLC OF SOUTH AFocA

Key Targets Alignment with Departmental inputs
using a variety of themes that also include Gender-Based Violence and
approaches Femicide. (Programme 2: Cuitural Affairs)

DEPARTMENTAL CONSIDERATIONS IN RESPONDING TO INTERVENTIONS RELATING
TO WOMEN, YOUTH AND PEOPLE WITH DISABILITIES

In fulfilling its mandate, the Department's programs are designed to serve all communities,
with special attention to designated groups, including women, youth, and people living with
disabilities. The table below highlights the flagship projects prioritized for the benefit of these
groups in the 2025/26 financial year.

Designated Departmental flagship intervention

| groups

Women e Support 51 arts and craft cooperatives.

Support attendance of reed dance festivals at kingdom of Eswatini and
KZN by hundreds of young maidens from the Province.

¢ Support of woman in all sport sub-programs to attain 50%
participation.

Youth e Support of the 11 arts and culture structures and 8 sport structures in
all districts. Most of the sport, arts and culture programmes seeks to
benefit youth e.g. Support Miss Mpumalanga pageant and marathons,
amongst others.

e Access to 122 library services (Free internet, WiFi and books).

¢ Access to 2 provincial museum services.

* Implementation of school sport programs at district, provincial and
national level.

* Implementation of community sport and recreation programs.

e Coordination of sport youth camp programs.

People living | « Provision of library services to the blind through 39 mini libs.

with e Support of 18 schools of Learners with Special Educational Needs

disabilities (LSEN).

INTEGRATED PLANNING BETWEEN NATIONAL AND PROVINCIAL DEPARTMENTS

There is integrated planning between the Provincial and National Departments of Sport, Arts,
and Culture. DCSR participates actively during these planning sessions.

Conditional Grants: The Department has received three (3) conditional grant allocations from
the national Department for EPWP, Community Libraries and Mass Participation. Full details
on these grants are attached (Annexure B).

Customised Indicators: The Sport, Arts and Culture sector do not have customized
indicators for 2025/26 financial years. The customised indicators will be included when
approved in the outer years.

SPECIAL PROJECTS

The Department receives support for the implementation of special projects from the National
Department. Support received is as follows:
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Mzansi Golden Economy: Two annual signature events are supported by this program i.e.,
Art of Legends Festival and Mpumalanga Cultural Xperience.

Liberation Heritage Route Project: The Department has two projects linked to the National
Heritage Liberation Route. These include Lowveld Massacre and Saul Mkhize projects. For
both projects feasibility studies were completed in 2023/24 FY. The National Department of
Sport, Arts and Culture has allocated a budget to resume implementation of the two projects
in 2025/26 FY. Progress will be reflected in the Annual Operational Plan of the Department.

Johannes Stegman theatre: Plans are underway to conduct an upgrade of the Johannes
Stegman theatre in Secunda, Govan Mbeki Local Municipality.

Metro FM Awards: The Department has partnered with SABC to host the prestigious Metro
FM awards, for three years, as part as part of the efforts to bolster and revitalize tourism within
the province and heighten our focus on the creative industry.

INTEGRATED SERVICE DELIVERY MODEL

The DCSR participates in the Municipal Integrated Development Plans (IDP), and has since
provided projects to be implemented in the local space through COGHSTA. Furthermore, the
Department also interacts with various municipalities in relation to providing support for local
museum services and library services through the affiliation agreements that are in place. The
tracking of these outputs are driven by the Office of the MEC through MUNMEC meetings that
are covered in the Annual Operational Plan of the Department. The Department also contributes
to the “one plan” vision and its projects are disaggregated into the District Development Model of
three Districts namely: Nkangala, Ehlanzeni and Gert Sibande (Annexure C)

ALIGNMENT WITH ECONOMIC RECONSTRUCTION AND RECOVERY PLAN

The Mpumalanga Economic Reconstruction and Recovery Plan is adopted by Provincial
Government. There are four key broad interventions on the national plan, and the Department
intends to make inputs into the intervention of planned ‘massive’ rollout of infrastructure across
South Africa. The High-Altitude Training Centre (HATC) establishment at Emakhazeni Local
Municipality has a potential to create jobs and will be focussed on.

LINKAGE OF THE ANNUAL PERFORMANCE PLAN WITH THE SERVICE DELIVERY
IMPROVEMENT PLAN (SDIP)

In terms of the Public Service Regulations (PSR), Chapter 3 and Part 3 Section 36, an Executive
Authority shall establish and maintain an Operations Management Framework (OMF) which shall
include the following:

¢ Service Delivery Model;

¢ Mapping of the Business Processes for all services;

e Standard Operating Procedures for all services;

e Service Standards for all services;

e Service Delivery Charter; and

» Service Delivery Analysis and Improvement.
The Department is in the process of finalizing all the above-mentioned OMF compliance
documents that will be implemented and monitored in 2025/26 financial year.
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Part C: Measuring Our Performance
5. Institutional Programme Performance Information

5.1 Programme 1: Administration

This programme comprises of two sub-programmes namely; Office of the MEC and Corporate
Services. The purpose of this programme is to provide political and administrative support for
the Department.

5.1.1 Sub-Programme: Office of the MEC

Purpose

The purpose of this sub-programme is to provide political support to the MEC. The office of
the MEC oversees the implementation of policies and legislation within department. It provides
leadership and strategic direction to the department, ensuring alignment with national and
provincial priorities. The MEC is also responsible for budget oversight, performance
monitoring, and stakeholder engagement within their portfolio.

Note: The functions of the Office of the MEC together with other corporate services functions
are not included in the Annual Performance Plan. Functions such as Security Services, Human
Resource Management, International Relations, Transversal, Employee Health and Wellness,
Auxiliary Services as well as Regional Administration are outlined in the Annual Operational
Plan of the Department as activities that support line functions to achieve their objectives.

5.1.2 Sub-Programme: Corporate Services

Purpose

The purpose of this sub programme is to provide for the overall management and
administrative support for the Department. Corporate Services comprises of the following
administrative functions such as human resources, IT, and financial services, which are
responsible for ensuring efficient internal operations. They support the department's overall
strategic outcomes by providing essential services like procurement, facilities management,
and legal compliance.
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5.2 Programme 2: Cultural Affairs

Purpose

The purpose of this programme is to promote cultural diversity, multi-lingualism, transformation
of the heritage landscape and in the process ensure that socio-economic development takes
place in the province. The programme is divided into three sub-programmes namely; Arts and
Culture; Museum and Heritage Services; and Language Services.

5.2.1 Sub-Programme: Arts and Culture
Purpose

The purpose of this sub programme is development, promotion and preservation of arts and
culture in visual arts & crafts, performing art, art technology, arts industries, film and video,
living culture as well as institutional governance and multi-faith religions. It also renders
support to arts and culture community-based structures that assist to extend the rollout of the
Departmental mandate.

5.2.2 Sub-Programme: Museum and Heritage Services
Purpose

Museum institutions preserve and protect museum objects and artifacts for educational,
research, and tourism purposes. As part of their preservation, the Department ensures that
the museum infrastructure and artefacts are periodically maintained and restored for
enjoyment by the communities and to be bequeathed to future generations.

The two (2) museums, namely Barberton and Pilgrims Rest provide educational outreach
programs, research facilities and exhibitions to encourage museum visitations and contribute
towards enhanced tourism in the province.

The Heritage Services ensure systemic management, protection, preservation and promotion
of heritage resources as part of the transformation of the heritage landscape of the province;
such that they may be accessible for the enjoyment by the public and to redress the
imbalances of the past. The sub programme is also responsible for the preservation of
intangible heritage through commemoration and celebration of historical days and events.

5.2.3 Sub-Programme: Language Services
Purpose

The purpose of the Language Services sub-programme is to promote the development of the
dedicated languages of the Province, in addition, to promoting multi-lingualism. The
programme also facilitates access to information and services rendered by the directorate
such as the facilitation of access to government information and services through translation,
interpretation and ensuring respect for language rights in partnership with language structures
within Mpumalanga Province.
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5.3 Programme 3: Library and Archives Services

Purpose

The purpose of this programme is to provide and promote public libraries, archives and
records management in the province. The priorities set for this programme include the
improvement of access to facilities, the promotion of sustainable reading culture and
increasing compliance to legislation and policies by governmental bodies and parastatals on
the management of records. Overall, this programme is responsible for administering effective
Archives and Records Management service, Library and Information Services to government
institutions and communities.

5.3.1 Sub-Programme: Library and Information Services
Purpose

The Library and Information Services caters for the provision of public library services to the
public throughout the province. Library and Information Service carries out their mandate as
outlined in the Constitution of South Africa through the Community Library Conditional Grant.
Services include the improvement of public library access to all communities by building new
libraries, upgrading, maintaining, developing and sustaining a reading culture by acquiring and
processing appropriate material in all forms, and ensuring the equitable provision of access to
information by all communities.

5.3.2 Sub-Programme: Archives
Purpose

The central function of the Archives sub-programme is to maintain good archival and records
management practices, in line with the needs of the province. This includes the acquisition
and preservation of public records with historical value, ensuring accessibility of records and
promotion of their utilization, the proper management and care of all public and private
records, and the collection of records with potential provincial value and significance.
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5.4 Programme 4: Sport and Recreation

Purpose

The purpose of this programme is to promote, develop, administer and enhance the sporting
and recreation capabilities of the people of Mpumalanga. The Sport and Recreation
programme in Mpumalanga is aimed at improving the quality of life of the people of
Mpumalanga by promoting sport and recreational activities.

The programme ensures the:

e The implementation of Community Sport and Recreation through the sport hubs in all
local municipalities;

e The development of sport at club level through Sport Development as it creates an
opportunity for clubs to be provided with playing attire and equipment as well as
building capacity of coaches and technical officials to be able to run the clubs
effectively and efficiently; and

e Implementation of organized and community recreation, mass participation
programmes to promote and active a healthy lifestyle.

5.4.1 Sub-Programme: Sport

Purpose

The purpose of the sub programme is to effect implementation of the provincial sport
programmes, dealing with the sport bodies and federations, the implementation of the
provincial sports awards and the staging of both the domestic and the high-level games.

5.4.2 Sub-Programme: Recreation

Purpose

The programme is aimed at increasing the participation of community members of all age
groups in promoting active and healthy lifestyles. The programme focus is on mass
participation for communities who are out of school.

5.4.3 Sub-Programme: School Sport

Purpose

The School Sport sub programme is funded through the conditional grant and focuses on
mass participation in sport amongst learners. The programme is implemented as a special
intervention in partnership with the Department of Education to revive school sport by
providing basic school sport equipment and attire to the identified needy schools on a
rotational basis. The programmes assist in the empowering of educators, volunteers and
circuit coordinators through the accredited capacity building programmes which is key to the
successful implementation of this programme. The programme focuses on the promotion of
school sport at district level and provincial school sport competitions. The end result may lead
to participation at National Championships.
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6. Explanation of Planned Performance over the Medium-Term
Period

6.1 Programme 1: Administration

Build a functional cooperate governance services
The following key outputs are preferred to realize the above outcome:

¢ Coordinating strategic plans that are compliant and that drive accountability in the
Department;

Achieving an unqualified audit opinion on financial statements;

Implementing ICT solutions to ease doing the work of the Department;

Implementing interventions to manage risks in the operations of the Department; and
Implementing Communication Strategy interventions to market the Department.

The successful implementation of the above key outputs will lead towards the attainment of
the outcome, which is strengthening of good governance. These outputs are key since they
are linked to the MTDP (2024-2029) that encourages accountability, transparency, effective
management and leadership in the public service.

In this programme the increase in the share of government spending on women-owned and
led businesses to 50% of its total spend on entrepreneurship will be tracked through the
Annual Operation Plan. In addition, the Department has noted and acknowledges the gender
imbalances and the need to realise a 2% target on disability. The Department is committed to
address the situation in future. This will be fast tracked when the moratorium on filling of vacant
posts is lifted or when special approval to fill critical posts is granted.

6.2 Programme 2: Cultural Affairs

Outcome: Promoting social cohesion through increased interaction across space and
class

The following key outputs are preferred to realize the above outcome:

¢ Promote the celebration of national days on an intercultural basis, fully inclusive of all
South Africans;

¢ Promote cultural diversity and enhance cultural tourism through support and hosting
of signature cultural events namely, Mpumalanga Cultural Xperience, Innibos National
Festival, Metro FM awards and Arts of Legends;

» Preservation of living culture programmes in partnership with amaKhosi through the
support of Cultural programmes such as Erholweni and Komjekejeke, umkhosi
womemo KZN and umkhosi wememo Eswatini cultural events;

¢ Maintenance of the museum’s infrastructure for posterity and continued accessibility
to the public; and

e Used gold panning as a traditional sport to market museums and built social cohesion
nationally and internationally.

s Promotion of national identity utilising the flag on national days, major cultural and
sporting events, | am the Flag Campaign; and
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o Community conversations and dialogue programme implemented to enhance social
cohesion and nation building.

e Standardized geographical names and features in the province.

¢ Promote participation in community-based governance processes that implement
cultural programmes

The above cited major cultural events and facilities provide a much-needed platform for people
from different cultural backgrounds, race and religion to converge in one place in a quest to
build a cohesive society and a united nation.

Outcome: Promote multi-lingualism in the Province as per MP Language Act No3 of
2014

The following key outputs were preferred to realize the above outcome:

e Language coordinating structures supported
o Projects implemented to produce reading materials in indigenous languages
e |anguage services provided

The above-cited key outputs seek to redress the imbalance of the past to ensure that
indigenous African languages are promoted and developed. The Promotion and
implementation of indigenous African languages linked to the MTDP (2024 — 2029) seeks to
redress the imbalances of the past.

6.3 Programme 3: Library and Archives Services

Outcome: Contributing towards equal opportunities, inclusion and redress
The following key outputs were preferred to realize the above outcome:

e Build three (3) new library facilities per annum and provide support to one hundred and
twenty-two (122) existing libraries with resources to create access to information.

e Supply of new library materials to public libraries to empower learners and
communities with knowledge through the supply of one thousand (1 000) electronic
library materials that will accumulate per annum.

The key output seeks to realize the National Development Plan 2030 that stipulates that there
shall be a public library in every ward. The output and outcome serve as yard stick to cover a
backlog of public libraries. Therefore at least three public libraries are built per annum which
contribute towards the realization of the outcome. These facilities are being accessed by
women and children. In addition, there are thirty-nine (39) mini libraries that cater for the blind
or people with disabilities. The use of technology to promote learning is also a key action of
the MTDP (2024 — 2029).
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6.4 Programme 4: Sport and Recreation

Outcome: Promoting social cohesion through increased interaction across space and
class

The following key outputs were preferred to realize the above outcome:

Provide learners with opportunities to excel in school sports; and

¢ Coordinate participation of people in organized sport and recreation events using 3
community events namely; Indigenous Games, Big Walk and Recreation Day.

¢ Promote participation in community-based governance processes of sport structures
in the Province.

The outputs are linked to MTDP (2024-2029) as they promote inclusive participation of people
in community sport programmes which is consistent with the key action of sharing of space
across race and class. These are mass participation programmes that cater for women,
children and people with disabilities.

A key output is to honour both men and women in sport through Mpumalanga Sports Awards
which is key in the MTDP (2024-2029).

7. Programme Resource Consideration

7.1 Programme 1: Administration

Department overall budget allocation per programme

Table 14 Departmental budget aflocation

Table 11.3: Summary of payments and estimates: Culture, Sport and Recreation

Outeome aw::m lp:f“;p'::on f;:“: Nedhoh b esinate
Rthousand wm wmm a 1S T
{ Adrinsraion M W eI w5 e Bm
2 okl A WS M0 e mr W wsi| T Wm mm
3 by o s o L I L I I I | L Y
1. ot and Recratn MO M M 9 el w W ai
ol paymentsond e BN W s e @n @] s mwm
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Programme 1: Administration
Table: Budget Allocation for programme and sub-programmes as per the ENE and / or EPRE

Table 15 Programme 1 Budget Allocation

, Table 118 Summary of payments and estimates: Administration

*

Nan sted Revised . .
Outcome . M e . Nedium-term esfimates
appropmtm appropnabon eftimate
Rthousand agm  wam o v LI WEE uEA WO
1, Ofice ofhe MEC 92 g5 Lk 12064 12064 Wi onMe om0
2 Corporaie Serves 06 912 %13 ¥ 40T 11185) 115609 ngwe  1230M
Total payments and estimates: Programme { nes we W8 k) LA F77 T 1 IR AL Rt
Table 16 Summary of Programme 1 payments and estimates
Table 11.9: Summary of provincial payments and estimates by economic classification: Administration
Outcome “'L" M]“:'“,l Revissd Medlum-term estimates
R thousand 202122 20225 202324 | 2024125 20526 2008127 2027128
Current payments 105834 98 683 106 195 99 341 108 771 128 249 122 198 123 852 134 372
Conpensaton of employess 63 185 63377 68 525 80273 80273 80273 83228 87 676 92831
Goods and services 42 649 35 286 37670 19 068 26 498 45976 38970 36176 41 541
Interest and renton land o - - - - - B - - - -
Transfers and subsidies 1592 602 1419 1050 1050 2964 2180 1228 1283
Provinces and municipafiies 121 115 162 150 150 150 180 228 238
Departmental agencies and accounts - - - - - - - - -
Higher educaian insfiufions - - - - - 4 - - -
Foreign governments and internafonal organisafons - - - - - - - - -
Public corporations and privale anferprises - - - - - m - - -
Non-proft insttfons - - - - - = - - -
Households 1471 487 1257 900 900 2814 2 000 1000 1045
Payments for capltal assets 4610 1454 715 1000 2650 1308 4080 6 883 804
Buiidings and other fixed stuctres - - - - 150 213 - - -
Machinery and equipment 4610 1454 75 1000 2500 1000 4080 6883 904
Heritage assets - - - - - - - - -
Specialsed milkary assets - - - - - - - -
Biological assets - - - - - - - - -
Land and sub-sofl assets - - - - - - - - -
Sohware and other ntangible assets - - - - - 96 - - -
Payments for financial assets - - - - - - - - -
Total economic classification: Programme 1 112 036 100 719 108 329 101 391 110471 130 522 128 458 131 963 136 559

The expenditure of the programme has grown from R112.036 million
estimated R136.559 million in 2027/28.

7.2 Programme 2: Cultural Affairs

in 2021/22 to an

Table: Budget Allocation for programme and sub programmes as per the ENE and / or EPRE
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Table 17 Programme 2 Budget Allocation
. Table 11.10: Summary of payments and estimates: Cultural Affairs
Main Adjusted Revised i o
Outcome appropriation  appropriation estimate Medium-term estimates
R thousand 2021122 2022123 2023124 2024/25 2025/26 2026/27 2027128
1. Management 2240 2181 658 | 1926 2226 2226 2262 2475 2616
2. Arfs and Culure 79791 85775 94703 | 86639 122439 117 866 283263 123615 73178
3. Mussum and Heritage 21979 24628 23154 | 22709 22709 22709 26122 25994 27 462
4. language Services S 2561 2510 2566 | 2557 2557 2557 9092 13209 13017
Total payments and estimates: Programme 2 106571 115094 121081 | 1384 149931 145 358 320739 1652903 116273
*
Table 18 Summary of Programme 2 payments and estimates
Table 11.11: Summary of provincial payments and estimates by economic classification: Cuitural Affairs
Outcome MaLn : Ad]uthed Rm.med Medium-term estimates
R thousand 202122 2022123 ozms | 2024125 - 2025126 2026127 2027/28
Curent payments 80747 87197 84530 85631 88791 84791 109 494 89758 93327
Compensafion of employess 42707 43 569 43930 48820 47 493 47 493 57738 59 223 62746
Goods and services 38 040 43628 40 600 36811 41298 37298 51755 30535 30581
Interest and renton land - - =, - - e - -
Transfers and subsidies 18951 27820 3528 25200 61140 60 567 205750 63 606 10480
Provinces and municipafiies - - - - - - - - -
Deparimental agencies and accounts - - - - - - - -
Higher educaion insfiufons - - - - - - - - -
Foreign governments and infernafional organisafions - - - - - - - - -
Public corporafions and private enerprises - - - - 30 000 30000 175 000 53513 -
Non-proftinsiuons 18951 27 820 36529 25200 31140 30567 30750 10093 10 480
Houssholds - - - - - - - - -
Payments for capital assets 6873 77 22 3000 - - 5495 11929 12 466
Buildings and other ixed structures 6873 - - 3000 - - 5000 10 929 11 421
Machinery and equipment - 77 22 - - - 495 1000 1045
Heritage assets - - - - - - - - _
Spedialised mitary assels - - - - - - - - -
Biological assets - - - - - - - - -
Land and sub-sof assets - - - - - - - - -
Sofware and other intangible assets - - - - - - - - -
Payments for financial assets - - - - - - - - -
Total acanomic classification: Programme 2 106 571 115 094 121 081 113831 149 931 145358 320739 165 293 116 273
The expenditure increased from R106.571 million in 2021/22 to an estimated R116.273 million
in the 2027/28 financial year.
7.3 Programme 3: Library and Archives Services
Table: Budget Allocation for programme and sub programmes as per the ENE and / or EPRE
*
Table 19 Programme 3 Budget Allocation
Table 11.12: Summary of payments and estimates: Library and Archives Services
Outeome Man Miusted - Revieed Medivm term estinates
ppIOp pprop estimaie
Rihousand w2 wam v M5 506 wsal wne
1. Management - - - 1559 1559 1559 1823 1614 1
2 Lbrary Services yary. s n%4% 73 302i 227049 242655 241872 205246 203 086 A3 %01
I Ahnes ) o 9  5td 5812 4530 4530 533 6440 (KL 4699
Total pay and esti Prog 3 216 44 2534 23 834 ; 233 138 8754 2143754 213508 29 119 a8 2
*
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Table 20 Summary of Programme 3 payments and estimates

Table 11.13: Summary of provincial payments and estimates by economic classification: Library and Archives Services

Outcome Main Adjusted Revised Medlum-term estimates
R thousand 2021122 2022i23 2023/24 o 3324725 202526 2026127 2027128
Cument payments 176 434 151 655 - 159 958 164 708 167 708 167 708 167 569 156 911 167 340
Compensaton of employees 76 909 84944 91403 99727 99727 89727 107 445 113 436 121907
Goods and services 99 525 66711 68 555 64981 67 981 67981 60 124 43475 45433
interestand renton land - - - - - - - - -
Transfers and subsidies 1500 1500 1750 1750 1750 1750 1750 1750 1829
Provinces and municipakies - - - - - - - - -1
Deparimental agencies and accounts - - - - - - - - - |
Higher educafion insfrfons - - - - - - - - -
Foreign governments and iniernatonal organisafons - - - - - - - - -
Public corporafions and private enferprises - - - - - - - - -
Non-profitinsifons 1500 15§00 1750 1750 1750 1750 1750 1780 1829
Houssholds - - - - - - B - - |
Payments for capital assets 38 510 72149 69126 66 680 19296 79 296 44 190 50 458 5112
Buiklings and oher ixed sfucures 20639 50242 25738 36 000 39616 39616 31000 41805 43477 |
Machinery and aquipmant 4051 21907 31418 30680 34680 34680 13190 8853 7635
Heritage assels - - - - - - - - -
Specialissd miftary assets - - - - - - - - -
Biokgical assels - - - - - - - - -
Land and sub-soil assels - - - - - - - - -
Sofware and oher iniangible assets 13820 - 11969 - 5000 5000 - - -1
Payments for financial assets - - - - - - - - -
Total economic classification: Programme 3 216 444 225304 230834 233138 248754 248754 213 509 209 119 220 281
%
The expenditure of the programme has grown from R216.444 million in 2021/22 to an
estimated R220.281 million in 2027/28. The increase in funding for the 2025/26 financial year
is due to the increased funding for conditional grant.
7.4 Programme 4: Sport and Recreation
Table: Budget Allocation for programme and sub-programmes as per the ENE and / or EPRE
Table 21 Programme 4 Budget Allocation
, Table 11.14: Summary of payments and estimates: Sports and Recreation
Raln Adjusted Revised . .
Qutcome mompiston  “appropdalion  cestmats Medium-term estimates
Rthousand w2112 2022123 2023124 2024725 202526 2026727 2021128
1. Management 1761 1740 1723 1986 1986 1986 2052 2502 2640
2. Sport 136677 §2390 55313 132907 83177 67699 9057 115006 121847
3. Recreaion 30045 23605 27 240 34832 34517 517 35207 2112 32223
4. School Spars 23434 37316 32825 AL U276 U2 21736 67 867 w977
5. 2010 FIFA Werid Cup - - - - - - - - -
Total payments and estimates: Programme 4 191917 125081 7101 204136 153956 198478 149592 7547 207687

*

74 | Page



Department of Culture, Sport & Recreation

Anmial Performance Plan 202526

)

culture, sport & recreation

AEPUBLIC OF SOUTH AFRICA

Table 22 Summary of Programme 4 payments and estimates

Table 11.15: Summary of provincial payments and estimates by economic classification: Sports and Recreation

Outcome "‘F " M]us:o;i R":’i"‘d Medium-term estimates

R thousand 20022 202223 20024 | 2024125 200528 202827 200128

Current payments 79 659 84211 82474 111 902 111 452 95974 93782 127 242 133318
Conpensation of employees 22 981 25145 25937 29 880 29 580 29 580 33145 34 854 364825
Goods and services 56 698 59 066 66 637 82022 81872 66 394 60637 92 388 96 493
Interastand renton land - - - - - - -

Transfers and subsidies 3250 2750 4600 4 850 11 850 11 850 4750 5516 5764
Provinces and municipaltes - - - - - - _ _ -1
Departmental agencies and accounks - - - - - - - - -
Higher educafion insfufons - - - - - - - - -
Foreign gor and i of - - - - - - - - -
Publc corporaions and private enlerprisas 1000 - 1200 1000 3000 3000 1000 - -
Non-profttinsfuions 2250 2750 3400 3650 8650 8 650 3750 5516 5764
Households - - - - - - - - -

Payments for capital assets 109 008 38 090 20 027 87 584 30854 30854 §1 060 84788 88 605
Buildings and other fxed struckires 109 008 38090 19973 87 584 30 854 30 854 51060 84789 88605
Machinery and squipment - - 54 - - - - - -
Heritage assets - - - - - - - - -
Specialised miltary asssts - - - - - - - - -
Biological assels - - - - - - - - -
Land and sub-soil asssls - - = = = = = -
Sofware and oher intangible assels - - - - - - - -

Payments for financlal assets - - - - = = -

Total economic classification: Programme 4 _ 191 917 125 054 17 101 204138 153956 138478 w952 27541 227687

*

The expenditure of the programme has grown from form R191.917 miillion in 2021/22 to an
estimated R227.687 million in 2027/28. The growth in 2025/26 is due to increased funding for
the High-Altitude Training Centre.
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8. Key Risks and Mitigation from the Strategic Plan

Table 23 Key Risks and Risk Mitigation

Outcome Key risk Risk mitigation
1. Insufficient access to Develop targeted programmes and
Contributing resources and opportunities | policies that specifically address the needs
towards equal | for marginalized groups of marginalized communities, ensuring
opportunities, equitable access to education,
inclusion and employment, and services.
redress Systemic discrimination and | Implement training and awareness
bias programmes to combat discrimination,
coupled with strong enforcement of anti-
discrimination laws and policies to promote
fairmess.
Lack of engagement and Foster community involvement through
participation from affected outreach initiatives and partnerships with
communities local organizations to encourage active
participation in decision-making
processes.
Inadequate data collection Establish comprehensive data collection
and monitoring and evaluation mechanisms to track
progress and identify gaps in achieving
equal opportunities and inclusion.
Resistance to change from Facilitate dialogues and workshops that
established structures address concerns and highlight the
benefits of inclusion and equity, engaging
key stakeholders to gain their support.
2.Increased Insufficient government Diversify funding sources through public-
investment in | funding may hinder the private partnerships (PPPs), sponsorships,
cultural and development and and grant funding from local and
sport sustainability of cultural and | international organizations.
institutions sports institutions.

Limited interest from private
investors may reduce
financial support for cultural
and sports infrastructure.

Develop attractive investment incentives,
such as tax breaks, branding
opportunities, and long-term sponsorship
agreements.

Poorly maintained or
outdated facilities may limit
the effectiveness of cultural
and sports programs.

Establish a dedicated infrastructure
maintenance fund and implement a
structured maintenance plan with clear
accountability measures.

A shortage of trained
professionals in cultural
management, sports
development, and facility
management may slow
progress.

Invest in skills development programs,
training workshops, and partnerships with
universities to build capacity in these
sectors.

Slow approval processes and
administrative inefficiencies
may delay investment in
cultural and sports
institutions.

Streamline regulatory and approval
processes, ensuring clear guidelines and
reduced red tape for investors and
stakeholders.
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Outcome Key risk Risk mitigation
Limited community Conduct community outreach programs,
participation in cultural and awareness campaigns, and incentivise
sports activities may reduce | local participation through subsidised
the demand for investment. access and talent development initiatives.
Economic downturns or shifts | Align cultural and sports investments with
in government priorities may | broader economic development plans and
reduce long-term financial advocate for sustained policy support from
support. government leaders.
3. Promote Insufficient budget allocation | Secure partnerships with private sector
multi- may hinder the promotion entities, cultural organizations, and donors
lingualism in | and implementation of to supplement government funding.
the Province | multilingual initiatives.
as per MP Some stakeholders (e.g., Conduct awareness campaigns, provide
Language Act | government departments, incentives for compliance, and engage key
No 3 of 2014 | schools, and businesses) stakeholders through consultations and
may resist adopting training.
multilingual practices.
Alack of qualified translators, | Invest in language training programs, offer
interpreters, and educators scholarships for language studies, and
may delay the effective collaborate with universities and linguistic
implementation of institutions.
multilingualism.
Communities may not fully Launch community outreach initiatives,
understand or support the media campaigns, and integrate
importance of multilingualism | indigenous languages into public service
in public services and delivery.
education.
Different sectors (education, | Establish a monitoring and evaluation
government, and business) framework to track compliance and ensure
may implement uniform application of language policies.
multilingualism unevenly,
leading to gaps in language
access.
Limited digital resources, Invest in the development of digital
such as online translation language tools, such as translation apps
tools and indigenous and online dictionaries, and encourage
language content, could slow | ICT integration in language promotion
the promotion of efforts.
multilingualism.
4.Promoting | Social fragmentation and Organize inclusive community events and
social segregation initiatives that actively bring together
cohesion diverse groups from different backgrounds,
through promoting interactions and shared
increased experiences.
interaction Cultural misunderstandings Implement cultural sensitivity training and
across space | and conflicts workshops to educate communities about
and class diversity and promote respect for different
cultural practices and perspectives.
Limited access to Improve public infrastructure and
opportunities for participation | transportation to ensure all community
members can easily access events and
activities, particularly in underserved
areas.
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Outcome

Key risk

Risk mitigation

Insufficient support from local
authorities

Engage local government and community
leaders in collaborative planning and
resource allocation for social cohesion
initiatives, ensuring their buy-in and
support.

Low community engagement
and participation

Create targeted outreach strategies to
involve underrepresented groups in
planning and participation, using multiple
communication channels to raise
awareness of available opportunities.

5. Build a
functional
cooperate
governance
services

Lack of transparency and
accountability

Implement clear reporting mechanisms
and regular audits to enhance
transparency, ensuring that governance
processes are open and accountable to
stakeholders.

Insufficient training and
capacity among staff

Provide ongoing training programmes
focused on governance best practices,
compliance requirements, and ethical
standards to empower staff with the
necessary skills and knowledge.

Ineffective communication
channels

Establish clear communication protocols
that facilitate the flow of information
between leadership, staff, and
stakeholders, ensuring that everyone is
informed and engaged in governance
processes.

Resistance to change in
governance structures

Engage stakeholders in the governance
reform process through consultations and
feedback mechanisms to address
concerns and build support for necessary
changes.

Inadequate resource
allocation for governance
initiatives

Advocate for sufficient budget allocations
and resources dedicated to governance
functions, ensuring that departments have
the capacity to implement effective
governance practices.

9. Public Entities

Not applicable to the Department
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culture, sport & recreation

@mm
Department of Culture, Sport & Recreation Anmual Performance Plan 2025-26 AEEUBICOF SOLITH A

Annexure B: Consolidated Indicators

Consolidated indicator 2.4. Number of events that promote cultural diversity and
enhance cultural tourism supported refers to one of the events which Metro FM

awards implemented in partnership with Department of Economic Development
and Tourism (DEDT) and Mpumalanga Tourism and Parks Agency (MTPA).

114 | Page



Annexure C: NSDF and the District Delivery Model
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